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How Hitachi Coding and Marking Solutions
Helped Fox Romania Optimise Production
and Eliminate &rrors

Fox, one of Romania’s largest meat
processing companies, ranks among
the national leaders in cold cuts
production. Established in 1992 and
headquartered in Bucharest, Fox
employs over 1,000 people and
serves both domestic and
international markets. Their portfolio
includes a wide range of high-quality
products, such as boiled and
dry-cured salamis, sausages, hams,
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and smoked specialties. Meeting
the evolving expectations of its
customers while maintaining
consistent quality has been a
cornerstone of Fox's success.

To uphold its reputation, Fox adheres
to stringent quality and safety
standards, holding ISO 22000:2018
certification. Accurate product
marking is critical in ensuring
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HITACHI PRODUCT
UX-D161W, HTJ-4400,
Hitachi Printing Solution (HPS)

compliance and maintaining
customer trust. However, Fox’s
previous marking system posed
challenges, risking costly product
recalls and potential health hazards.
Recognising the need for a more
reliable solution, Fox turned to Camia,
Hitachi's distributor in Romania, for
assistance.




sUnderstanding the
customer‘s production
was essential to deliver
a solution that adds the
highest value to the
customer.”

Uro$ Kricka, Software Solutions

Development Manager, Hitachi
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Print on Label with Hitachi UX-D161W

Continuous Inkjet Printer.
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The Challenge

Fox’s Bucharest facility operates
across three shifts, with two
production lines managing cutting,
primary packaging, and boxing. While
primary packaging was marked using
a Hitachi continuous inkjet printer,
box labelling relied on pre-printed
labels.

These labels were prepared in an
office and manually applied on the
production line, creating a high risk of
errors, such as label misplacement or
incorrect labelling.

The Solution

The implications of such errors
ranged from product recalls to severe
health risks and reputational damage.

Fox needed a solution that would
streamline the marking process,
eliminate errors, and align with their
commitment to food safety and
efficiency.

Camia and Hitachi collaborated closely with Fox to develop a tailored marking
solution. After assessing the production process, information flow, and
operator skills, the team proposed an integrated system that combined

existing and new technologies:

Enhanced Printing System:

Fox retained their Hitachi continuous
inkjet printers for primary packaging
and replaced the manual labelling
system with Hitachi's thermal inkjet
printer. This enabled direct box
printing, eliminating the risk of
mismatched labels.

Streamlined Workflow
Management:

A middleware solution was
introduced to centralise control of all
printers across primary, secondary,
and tertiary packaging lines.
Operators could now manage print
messages with a single click,
simplifying daily tasks.

User-Friendly Interface:

An intuitive graphical user interface
(GUI) ensured operators could easily
adapt to the new system. This
streamlined the transition and
minimised training time.

Future-Ready Design:

The solution was designed to
integrate seamlessly with Fox’s
broader business systems, including
ERP, MES, and WMS, ensuring
scalability for future needs.

To validate the solution, a demo session was conducted, enabling both teams
to align on requirements and fine-tune the implementation.



The Results

Fox’s production team leader described the results as transformative. The new

system delivered measurable benefits:

Error Mitigation: Direct printing
on boxes eliminated label mix-ups,

ensuring compliance and food safety.

Optimised Production: Centralised
control and simplified workflows
improved efficiency, reducing
operator workload.

Cost-Effectiveness: Fox's internal
teams gained the capability to
configure printers, add new
production lines, and design print
messages independently, ensuring
low total cost of ownership.

Future-Proofing: The scalable
system positions Fox for seamless
integration with advanced business
solutions.

Ease of Use: The intuitive GUI
facilitated quick adoption, allowing
for a smooth transition with minimal
disruption.

High-resolution printing with

the thermal inkjet printer.

These Hitachi products have been implemented at FOX Com Serv SRL.:

UX-D161W

HTJ-4400
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Conclusion

By partnering with Hitachi and
Camia, Fox achieved its goals of
enhancing production efficiency and
eliminating marking errors. The
innovative, future-ready solution not
only secured compliance but also

empowered Fox to maintain its
reputation for high-quality, safe
products. This collaboration
exemplifies how tailored technology
solutions can drive success in the
food processing industry.

»,1he system is
so intuitive, that
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operators immediately
started using it

without issues*
FOX, Romania
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